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Annual Meeting &
Budget Meeting

October 20, 2025

Jr./Sr. High School Library
7:00 p.m.




District Mission

The Hustisford School District is committed to
empowering all students to learn the sKkills,
acquire the knowledge, and develop the
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By The Numbers Wisconsin 2023-24 Report Card
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2025-26 Budgeting Timeline
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2024 - 2025 Budget Review

Deficit Budget
- Revenues:  $5,311,077
- Expenses: $6,082,385
- Deficit; $(771,308)



Pages 10-T1

2024 - 2025 Budget Review

e Largest Expenditures:
o Salary & Benefits: $4,238,287
Open Enroliment Out:$876,395

O
o Vouchers: $217.394
o Fund 27 Transfer: $433,958
o Busing (home to school): $267,985
o Utilities: $128,326

e Largest Revenues




Special Education

£ axn

Increased annual Special Education Schools are
transfer from Fund reimbursement rate budgeting around a
10 to 27 to over the 0 40% reimbursement




Page 15, 23-27

Current Budget Projections & Knowns

e Projected Deficit Budget
o Revenues: $5,432,815
o Expenses: $6,379,563
o Deficit:  $(946,748)

e Projected General Fund 10 Balance at end of 2025-26: $(1,681,682)

e Projected Salaries & Benefits: $4,280,180
e Known Largest Expenditures
o Open Enroliment Out: $984,093

o Vouchers: $282,722
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Enrolilment Into Membership




Pages 16-17

Counting Students

22 total number of students
enrolled in the district (kids in
seats); includes students open
enrolled into the District

'i/j Headcount or Enrollment is the

Full-Time Equivalency (FTE) is
the number of member
students prorated by the
amount of time they spend in
the district (summer school,
4K students are not counted
as one full FTE)
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Membership

*Hustisford’s membership
has seen a steady decline
since 2018-2019

*The decrease in revenue
limit authority is related to
the district’s decreasing
enrollment

*Since state aid is heavily
tied to student counts, this
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Students by Grade Level

26

*This year’'s graduating class
is the largest

*Class sizes are decreasing
with a couple classes a little
larger

*Smaller class sizes will
influence the district's
revenue limit authority




Pages 16-17

Open Enroliment

2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
Students In 44 42 48 39 40 33
Students Out 80 93 100 93 99 96
Payments In $386,262  $353570  $383,745  $390,838  $403,488  $364,452
Payments Out $651,515 $757,932 $822,465 $833,939 $876,395 $984,093
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Revenue Limit
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Page 18

Revenue Limit, State Aid, Tax Levy

Total Revenue Limit Authority: «$3,035,867 is from the taxpayers
$4,410,480 « $1,374,613 is from the state
* The Town of Hustisford has the highest

percentage of the total levy while the Town of
Rubicon has the lowest

Percent of
Municipality Total Levy

43.88%

$1,374,613

Town of Hustisford

$3,035,867



Page 18

Revenue Limit Authority

* Hustisford's revenue limit authority

$4.900,000 (the total amount of money that can
be collected between State Aid and

$4,800,000 Taxes) has decreased sharply in the
last six years, with a slight increase this

$4,700,000 year

$4,600,000 * The trend is likely due to enrollment

* Beginning in 2023-24, DPI enacted an
increase per member of $325 per year,
which increases the revenue limit

slightly each year

$4.500,000
$4.400,000

$4,300,000




Pages 19-20

General Aid

Also known as Equalization Aid

Revenue provided by the State to help fund general school district
operational costs

The amount of Equalization Aid is calculated based on FTE, property values,
district expenses, and the “pot” of aid available to all districts

State aid i mcreases due

ply uoneziienb3

Equalization Aid



Pages 19-20

General Aid

$2,000,000

$1,900,000

$1,800,000

$1,700,000

$1,600,000

*Hustisford's state aid has
seen a sharp decline in
recent years

*The decline is tied to
property values



Pages 19-20

Property Values

$650,000,000 » Hustisford's property values have
risen sharply, nearly doubling

2600.000.000 from 2018 to 2025

$550,000,000 *From 2024 to 2025 property

values increased $47,520,364

* This increase signifies the district
would receive less state aid since
the state assumes it can generate

more revenue through the tax

base, which could cause personal
property taxes to increase

$500,000,000

$450,000,000

$400,000,000

$350,000,000



Pages 21-22

Mill Rate

e The mill rate is the property tax rate that determines how much taxpayers
contribute to the school district

e Itis how the property tax “slice” of the revenue limit authority is divided
among all property owners

e Expressed as dollars per $1,000 of property value

o Mill rate of $8.00 means a homeowner pays $8.00 for every $1,000 of
their property’s assessed value




Pages 21-22

Why the Mill Rate Changes

e |If property values go up faster than the total tax levy, the mill rate goes
down, even if the district collects the same or slightly more in taxes

e |If property values go down, the mill rate goes up to collect the same total
amount

e Changes in state aid can affect the levy, since state aid and local taxes
work together under the revenue limit formula




Pages 21-22

Mill Rate History

$10.00 —5uz0 « Hustisford’s mill rate has
\ declined in the last five years
ot and stayed steady from last
year to this year
8.00 « Actual tax rate paid by property
owners has gone down
$7.00 significantly




Pages 21-22

Equalized Value, Levy, & Mill Rate History

2020-21 2021-22 2022-23 2023-24 2024-25 2025-26
TaxEqualizedValue $ 343,873,186 $ 376,660,282 $ 442,380,319 $ 486675667 $ 539,609,865 $ 587,130,229
Total All-Fundlevy |$ 3293548 |$§ 2994913 [$ 2,887,396 |$ 2922974 |$ 2,903,183 [$ 3,150,867
Mill Rate $ 9.58 $ 758 $ 6.53 $ 6.01 $ 538 $ 5.37

e Equalized value increased over time, as does the Total All-Fund Levy




Pages 21-22

Total All-Fund Tax Levy

Total
All-Fund

Levy

Allowable Community

Revenue Service
Limit Fund

$3,035,867 $115,000 $3,150,867
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Mill Rate Calculation

Total Equalized

School Property
Levy Value

$3,150,867 $587,130,229 $5.37



Comparisons

Mill Rate
2024

$8.00

$7.00

$6.00
$5.00

$4.00
$3.00

$2.00

$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000
$2,000,000

Fund Balance
as of June 30, 2024




Capital Improvement Fund (Fund 46)

e In 2023, Fund 46 was established

(@)

Unable to access for 5 years after initial transfer
[ ]

Listed projects are evaluated each year
[ ]

Goal is to budget/transfer dollars to Fund 26
o Unable to for the 2025-2026 school year



Communlty Service Fund (Fund 80)

Established by a district’'s Board of Education

e Used by school districts to collect funds outside of the revenue limit to
pay for activities that benefit students as well as the community

e Funds can ONLY be used for these purposes—strict DPI guidelines
e Large majority of WI school districts utilize Fund 80 for many programs,
examples include:

o Park & Rec programs run through the school




Hustisford’s Community Service Fund

e Planned uses for the 2025-2026
o 3K Program

o School Resource Officer
=  Work with the Village of Hustisford
= Attends community events/programs
= Acts as a Police Liaison between the community, the district, and
the city




Hustisford’s Community Service Fund

e Proposing to levy $115,000 into Fund 80
e Offsets current Fund 10 costs




In Review

The District is projecting a budget deficit for the 2025-26 school
year

T The District’s revenue limit, general aid, and mill rate are decreasing,
~L while property values are increasing

-&)- The District’s mill rate is $5.37, which is below the state average of




Thank You
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Procedures Booklet

+ Voting members can ask Venus has a beautiful name and is
questions about the proposed the second planet from the Sun. It's
budget terribly hot—even hotter than




CONTENTS OF THIS TEMPLATE

You can delete this slide when you're done editing the presentation

FONTS

To view this template correctly in PowerPoint, download and install the
fonts we used

USED AND ALTERNATIVE RESOURCES

An assortment of graphic resources that are suitable for use in this
presentation

THANKS SLIDE

You must keep it so that proper credits for our design are given

All the colors used in this presentation
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EXECUTIVE
SUMMARY

Mercury is the closest planet to the
Sun and the smallest one in the entire
Solar System. This planet’s name has
nothing to do with the liquid metal,
since Mercury was named after the
Roman messenger god. Despite being
closer to the Sun than Venus, its
temperatures aren't as terribly hot as
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You can enter a subtitle here if you need it




MARKET TRENDS

VENUS "

60% Venus has a nice name and is
the second from the Sun. It
has a poisonous atmosphere

JUPITER
40%
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TARGET
$50,000 PREFERENCES

Average spend per customer @ MARS

Despite being red, Marsis
actually a very cold planet

GENDER

VENUS




MARKET SIZE

MARS

Despite being red, 25%
Mars is a cold planet




MARKET SHARE



https://docs.google.com/spreadsheets/d/1hP3aOp8d-hMu4QcT3x-sy-Zt76INyMEfeZGMFyKhzp0/copy
https://slidesgo.com/slidesgo-school/presentation-tips/how-to-modify-a-graph-in-our-templates?utm_source=slidesgo_template&utm_medium=referral-link&utm_campaign=how-to-modify-a-graph-in-our-templates&utm_term=slidesgo-school&utm_content=how-to-modify-a-graph-in-our-templates

COMPETITION ANALYSIS

19
@
&

JUPITER

N
Q
S




03
SALES & MARKETING

subtitle here if you need it




OUR SERVICES

MERCURY VENUS MARS
Mercury is the smallest Venus is the second Despite being red, Mars

planet of them all planet from the Sun is a cold place




BREAK-EVEN ANALYSIS
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OUR PLANS

ok g
BASIC PRO PREMIUM GOLD

Despite being red Saturniscomposed Jupiterisagasgiant Venus has abeautiful




SALES AND DISTRIBUTION
CHANNEL 4

c©

5  Despite being red, Mars
‘ is a cold place

CHANNEL 5
CHANNEL2 |

Mercury is the smallest Neptune is very far
planet of them all away from the Sun




ADVERTISING AND PROMOTION

ADVERTISING PR

NEwsg Mercury is the closest planet g%g Venus has a nice name and is
to the Sun and the smallest the second planet from the

onein the Solar System Sun. It's terribly hot
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MANAGEMENT PLAN

You can enter a subtitle here if you need it




OUR TEAM




ORGANIZATIONAL CHART

CEO




OUR PARTNERS
!l(!9 ,@6

VENUS NEPTUNE MERCURY

Venus is the second Neptune is the farthest Mercury is the closest
planet from the Sun planet from the Sun planet to the Sun
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v A PICTURE
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A PICTURE
REINFORCES
THE CONCEPT

Images reveal large amounts of data, so



OUR PROCESS

MONTH 1 MONTH 3 MONTH 5
Jupiter is the biggest Saturnis a gas giant Neptune is far away
planet of them alll and has rings from Earth

A B C D E




AWESOME
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You can enter a subtitle here if you need it




150,000

Big numbers catch your audience’s attention




PREDICTED GROWTH

MARS —~ JUPITER
Despite beingred, 30% 55) /% 10% Jupiteris a gas giant
Marsis cold. It’s full of N o and the biggest

iron oxide dust planet of them all




BALANCE SHEET

S
ASSETS LIABILITIES EQUITY




FUTURE PROJECTS

Do you know what helps you make your point clear?
Lists like this one:
e They'resimple

e You can organize your ideas clearly

e You'll never forget to buy milk!




THANKS

Do you have any questions?
youremail@freepik.com

+91 620 421838
yourwebsite.com

IEINCIE,

CREDITS: This presentation template was created
by Slidesgo, including icons by Flaticon and
infographics & images by Freepik

Please keep this slide for attribution
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ALTERNATIVE RESOURCES

Here’s an assortment of alternative resources whose style fits the one of this template:

VECTORS

e Flat geometric background
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RESOURCES

Did you like the resources on this template? Get them for free at our other websites:

PHOTOS

Two businesspeople discussing contract in the office
Office desk with tools and coffee cup

Beautiful business woman portrait

Portrait of young business man posing with crossed arms
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Instructions for use

If you have a free account, in order to use this template, you must credit Slidesgo by keeping the Thanks slide. Please
refer to the next slide to read the instructions for premium users.

As a Free user, you are allowed to:

e  Modify this template.
e Use it for both personal and commercial projects.

You are not allowed to:

e  Sublicense, sell or rent any of Slidesgo Content (or a modified version of Slidesgo Content).
Distribute Slidesgo Content unless it has been expressly authorized by Slidesgo.
Include Slidesgo Content in an online or offline database or file.
Offer Slidesgo templates (or modified versions of Slidesgo templates) for download.
Acquire the copyright of Slidesgo Content.

For more information about editing slides, please read our FAQs or visit our blog:
https://slidesgo.com/faqs and https://slidesgo.com/slidesgo-school
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Instructions for use (premium users)

As a Premium user, you can use this template without attributing Slidesqgo or keeping the "Thanks" slide.

You are allowed to:

Modify this template.

Use it for both personal and commercial purposes.

Hide or delete the “Thanks” slide and the mention to Slidesgo in the credits.

Share this template in an editable format with people who are not part of your team.

You are not allowed to:

e  Sublicense, sell or rent this Slidesgo Template (or a modified version of this Slidesgo Template).

e Distribute this Slidesgo Template (or a modified version of this Slidesgo Template) or include it in a database or in
any other product or service that offers downloadable images, icons or presentations that may be subject to
distribution or resale.

e Use any of the elements that are part of this Slidesgo Template in an isolated and separated way from this
Template.

e Register any of the elements that are part of this template as a trademark or logo, or register it as a work in an
intellectual property registry or similar.

For more information about editing slides, please read our FAQs or visit our blog:
https://slidesgo.com/fags and https://slidesgo.com/slidesgo-school
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Fonts & colors used

This presentation has been made using the following fonts:

DM Sans
(https://fonts.google.com/specimen/DM+Sans)

Manrope
(https://fonts.google.com/specimen/Manrope)

#000000 #ff2f2f



https://fonts.google.com/specimen/DM+Sans
https://fonts.google.com/specimen/Manrope

Storyset

Create your Story with our illustrated concepts. Choose the style you like the most, edit its colors, pick the background
and layers you want to show and bring them to life with the animator panel! It will boost your presentation.
Check out how it works.

Pana Amico Bro Rafiki Cuate
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Use our editable graphic resources...

You can easily resize these resources without losing quality. To change the color, just ungroup the resource and click on
the object you want to change. Then, click on the paint bucket and select the color you want. Group the resource again
when you’re done. You can also look for more infographics on Slidesgo.
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