HUSTISFORD SCHOOL DISTRICT
Special Board of Education Meeting Minutes
April 21, 2026

The oath of office was administered to Steve Weinheimer, Jamie Kulkee, and Jay Huncosky prior to the call
to order.

l. Call to order
The meeting was called to order by Steve Weinheimer at 6:30 p.m.

. Pledge of Allegiance

. Members in Attendan
Members present: Steve Weinheimer, Tracy Malterer, Jamie Kulkee, Kevin Muche, Jay Huncosky,
Tim Simmons, Nate Dorn.

V. Verification of public notice:
The Superintendent verified that the meeting was noticed to the public appropriately as required by
S.19.84 (1), (2), (3), & (4) Wis. Stats.

V. Superintendent Update:

1. Update on 2026-27 school year planning. With the failed referendum and no access to the
Trust Fund Loan, plans are being vetted to establish a tuition agreement with Dodgeland,
pending Board approval for our students to receive educational services for the 2026-27
school year. Updates on the status of the following will be shared and discussed:

a. Summer school

b. Tuition agreement
c. Open Enroliment
d. Transportation

e. WIAA

f.

Special education
Jay Huncosky exited the meeting.

VI. New Business

1. Review draft tuition agreement: Work is underway to vet and establish a tuition agreement
with Dodgeland for the 2026-27 school year. The tuition agreement would allow students to
attend Dodgeland for their educational services. Transportation would be provided to all
students who participate.

a. Recommendation to review the tuition agreement and consider approval at the next
Board meeting.

b. Draft still being worked on and reviewed by legal counsel.

c. No action was taken.

2. Resolution to provide transportation to Open Enrollment (OE) students: As the end of the
open enrollment application window approaches, April 30, 2026 at 4:00 PM, we are working



with area Superintendents to provide transportation to Hustisford students that open enroll
into their district (nonresident district). This resolution gives permission to the area districts to
cross Hustisford boundaries to pick up OE students, at designated pick-up/drop-off locations.
This resolution does not require any district to participate in this arrangement, it simply
provides permission to area districts to cross into our boundaries to pick up OE students, IF
the nonresident school board approves such an arrangement through their own resolution.
This option may provide some relief for parents struggling to provide transportation for open
enrollment.

a. Transportation Resolution read by President Steven Weinheimer:

SCHOOL DISTRICT OF HUSTISFORD
BOARD OF EDUCATION

RESOLUTION AUTHORIZING TRANSPORTATION AGREEMENT WITH THE DODGELAND, MAYVILLE,
HORICON, WATERTOWN, HARTFORD UNION HIGH SCHOOL, HARTFORD JOINT 1 AND THE
HERMAN-NEOSHO-RUBICON SCHOOL DISTRICTS, FOR OPEN ENROLLED STUDENTS

WHEREAS, pursuant to Wisconsin Statutes § 121.54(10), a school district may elect, but is not required, to
provide transportation for pupils attending school under open enrollment, including transportation to and
from summer classes; and

WHEREAS, Wisconsin Statutes § 121.54(10) further provides that a nonresident school district may not
transport a pupil to or from a location within the boundaries of the pupil’s resident school district without the
approval of the resident school district; and

WHEREAS, the School Districts of DODGELAND, MAYVILLE, HORICON, WATERTOWN, HARTFORD
UNION HIGH SCHOOL, HARTFORD JOINT 1 AND HERMAN-NEOSHO-RUBICON serves as a
nonresident school district for certain students who reside within the boundaries of the Hustisford School
District; and

WHEREAS, the Board of Education of the School Districts of DODGELAND, MAYVILLE, HORICON,
WATERTOWN, HARTFORD UNION HIGH SCHOOL, HARTFORD JOINT 1 AND THE
HERMAN-NEOSHO-RUBICON desires to provide transportation services to such open enrolled students in
a manner that is efficient and consistent with state law; and

WHEREAS, such transportation may require entry into the geographic boundaries of the Hustisford School
District for the purpose of student pickup and drop-off; and

WHEREAS, Wisconsin law permits such transportation only upon approval of the resident school district and
through mutual agreement between districts;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Education of the School District of Hustisford
authorizes the provision of transportation services for open enrolled students residing within the Hustisford
School District, in accordance with Wisconsin Statutes § 121.54(10), for the period beginning June 8, 2026,
through June 30, 2027; and

BE IT FURTHER RESOLVED, that the School Districts of DODGELAND, MAYVILLE, HORICON,
WATERTOWN, HARTFORD UNION HIGH SCHOOL, HARTFORD JOINT 1 AND THE
HERMAN-NEOSHO-RUBICON may enter into the geographic boundaries of the Hustisford School District
for the purpose of transporting such students during this period, contingent upon the approval of the
Hustisford School District; and



BE IT FURTHER RESOLVED, that the Board authorizes the Superintendent and/or designee to negotiate
and execute a written agreement with the DODGELAND, MAYVILLE, HORICON, WATERTOWN,
HARTFORD UNION HIGH SCHOOL, HARTFORD JOINT 1 AND THE HERMAN-NEOSHO-RUBICON
School Districts to permit such transportation, including pickup and drop-off locations within Hustisford
School District boundaries, for the same period; and

BE IT FURTHER RESOLVED, that any such agreement shall comply with all applicable state statutes and
district policies; and

BE IT FINALLY RESOLVED, that the Superintendent shall keep the Board informed regarding the status
and implementation of any such agreement.

Motion made by Kevin Muche to accept read resolution. Seconded by Tim Simmons. Motion passed 6 - 0 - 1
voice vote. Jay Huncosky absent.

VI Motion to Adjourn into Closed Session
Motion made by Kevin Muche and seconded by Jamie Kulkee to adjourn into closed session at

7:55 p.m.

Motion passed 6 - 0 -1 roll call vote. Jay Huncosky absent.

VIILA. Meeting called to order by Steve Weinheimer at 8:00 p.m.

The Board will adjourn into Closed Session to consider employment, promotion, compensation or
performance evaluation data of any public employee over which the governmental body has
jurisdiction or exercises responsibility pursuant to Section 19.85(1)(c) of the Wisconsin Statutes and
to confer with legal counsel for the governmental body who is rendering oral or written advice
concerning strategy to be adopted by the body with respect to litigation in which it is or is likely to
become involved pursuant to Section 19.85(1)(g) of the Wisconsin Statutes.

It is anticipated that the Board may reconvene into Open Session and may take action on one or

more of the Closed Session items, one of which will be to approve the Closed Session Minutes of
March 24, 2026.

VIIl.  Return to Open Session

Motion made by Tracy Malterer and seconded by Jamie Kulkee to return to Open Session at 9:24
p.m.

Motion passes 6 - 0 - 1 voice vote. Jay Huncosky absent.

A. Approval of minutes from Closed Session on March 24, 2026

Motion made by Kevin Muche and seconded by Tim Simmons to approve the Closed Session
Meeting Minutes from March 24, 2026.

Motion passed 6 - O - 1 voice vote. Jay Huncosky absent.



X. Adjournment

Motion made by Jamie Kulkee and seconded by Nate Dorn to adjourn at 9:25 pm.

Motion passed 6 - O - 1 voice vote. Jay Huncosky absent.

Jamie Kulkee — School Board Clerk
Approved — April 29, 2026



