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Objectives

» Feedback from Students on Concepts

» Post-it Exercise on Best Concept

» Review updated concepts and budgets with tax impacts
» Post-it Exercise related to Budget

» Review next steps




Student Feedback on Concepts

» Liked the heavy remodeling to both buildings

» Like the addition of gym space to the elementary school —
needed gym space in community

» Elementary building space could be used for outdoor
spaces (track, soccer field, etc.)

» A project could jump start the community
» |f there is no school then there is no community

» Light remodeling should be the bear minimum so we can
have work we can see.




Top Priorities

1. Building Systems (mechanical, electrical, plumbing)

2. Secure Entries
3. Building Thermal Performance (roof, walls, windows)

4. Tech Ed/ Vocational Spaces
5.  Handicap Accessibility/ Technology (Tied)

6. Site Constraints




Budget Circle Diagram
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Budget Considerations

» Over 50 districts, hundreds of school projects
» Historical Annual Inflation

» Unprecedented Inflation this year

» How Concept Budgets are put together

» Subcontractor Input- Concept vs. Final Budget




Past School Referendums

Referendum Costs - Inflation Summary & Projection

Referendum Amount - | Referendum Amount -
Referendum Referendum % Inflation Adjustment - | Inflation Adjustment -
District Name Date Amount Increase Today April '23 (+5%)

Dodgeland School District April 2020 $17,000,000 28% $21,760,000 $22,610,000
Mayville School District April 2017 $24,500,000 35% $33,100,000 $34,300,000
Horicon School District March 2018 $3,600,000 34% $4,825,000 $5,000,000
Horicon School District March 2018 $22,920,000 34% $30,710,000 $31,860,000
Beaver Dam School District | November 2016 $48,900,000 40% $68,460,000 $70,900,000
Reedsburg School District October 2017 $32,000,000 36% $43,520,000 $45,120,000
Waterloo School District August 2018 $16,200,000 31% $21,220,000 $22,030,000




Concept Budget Format
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» Each concept adds scope to the pervious concept

» All concept budgets will be comprehensive of total project
costs




Concept A

» Roof replacement at Jr/Sr High School

» Upgrades to MEP Systems at BOTH buildings (general
construction to support installation)

CONCEPT A Y Intensity Area Low $/SF Low Range High Range
HWAL - Both Buildings - Replacement Mew 96,300 SF B]E 3,370,000 5] & 4,330,000
Electrical - Both Buildings - Bell System, Clocks, Lighting & Tech Mew 96,300 SF 10]% 960,000 12| % 1,150,000
Plumbing - Both Buildings Mone 96,300 5SF Mone Mone
Fire Protection - Both Buildings Mone 96,300 SF Mone Mone
MNew Roof - MS/HS Mew 64,000 3F 18| & 1.150,000 | 5 201% 1,280,000
General Construction - Demolition, Mew Ceilings, Wall Patching Light 96,300 5F 151 % 1444 500 | § 251% 2,407 500
Phasing, Genearal Conditions, & Temporary Protections 8%-10% ] 510,000 % 840,000
District Soft Costs (Design, FFAE, etc.) 6%-8% & 420,000 -3 740,000
Contingency 10% 5 740,000 $ 990,000

TOTAL MEP UPGRADES - BOTH BUILDINGS 5 8,594,500 § 11,737,500

» Tax impact = $1.92 - S2.34

» Budget Range = $8,594,500 - $11,737,500




Concept B
» Adding a secure entry at BOTH buildings

ADDITIONAL ITEMS:
1. FULL MECHANICAL EQUIPMENT REPLACEMENT
% (AIR HANDLERS, CONDENSING UNITS, BOILERS)
—_ 2. MODIFY DUCTWORK DISTRIBUTION FOR NEW
SPACH

3. REPLACE CELERSTORY WINDOWS AROUND
PERIMETER
4. NEW ROOF - REMOVE DOWN TO DECK AND
REBUILD - ADD GUTTERS AND DOWNSPOUTS.
5. NEW PA AND BELL SYSTEM
6. NEW CLOCK SYSTS
7. NEW WALL OF CASEWORK W/ SINK IN
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Concept B

» Adding a secure entry at BOTH buildings

CONCEPT B Ya Intensity Area Low §/SF Low Range

High 5I5F High Range

HWVALC - Both Buildings - Replacement Mew 96,300 SF ] LN 3370,000 | & 45| % 4,330,000
Electrical - Both Buildings - Bell System, Clocks, Lighting & Tech Mew 96,300 5F 5 0] 5 960,000 | & 12|% 1,150,000
Plumbing - Both Buildings Mone 96,300 5F MNone Mone
Fire Protection - Both Buildings Mone 96,300 SF Mone Mone
Mew Roof - MSIHS MNew 64,000 SF 5 16 ) & 1,150,000 | 20]% 1,280,000

General Construction - Demolition, Mew Ceilings, Wall Fatching Light 96,300 SF 5 -1 5 -1% -1% -
Phasing, General Conditions, & Temporary Protections A%-10% 5 580,000 % 980,000
District Soft Costs (Design, FFAE, etc.) 12%-14% § 970,000 ] 1,510,000
Contingency 10% & 900,000 3 1,230,000
[TOTAL WITH A & SAFETY & SECURITY UPGRADES 5 8,940,000 £ 11,890,000

» Budget Range = $8,940,000 - $11,890,000
» Tax impact = $2.05 - $2.40




Concept C
» Light remodeling (paint, flooring, ceilings and lighting)

ADDITIONAL ITEMS:
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Concept C

» Light remodeling (paint, flooring, ceilings and lighting)

CONCEPT C % Intensity Area Low $/SF Low Range High $/SF High Range
HWVAL - Both Buildings - Replacement Mew 96,300 SF s 5| s 3370000 % 45| & 4,330,000

Electrical - Both Buildings - Bell System, Clacks, Lighting & Tech Mew 96,300 5F 3 10]5 960,000 | % 121 % 1,150,000
Flumbing - Both Buildings Monge 96,300 5F Mone Mone
Fire Protection - Both Buildings MNone 96,300 SF Mone Mane
MNew Roof - MS/HS Mew 64,000 SF % 18]35 1,150,000 | & 201% 1,280,000
-] 5 1,000,000 | § g 1,410,000

$

General Construction - Demolition, New Ceilings, Wall Patching Light 96,300 SF 5

] -15 $ -

Phasing, General Conditions, & Temporary Protections 8%-10% b 650,000 ] 1,110,000
District Soft Costs (Daesign, FF&E, etc ) 12%-14% $ 1,050,000 % 1,710,000
Contingency 10% 5 960,000 ] 1,390,000
TOTAL WITH A, B, & LIGHT REMODELING UPGRADES 5 10,097,000 § 14,255,000

» Budget Range = $10,097,000 - $14,255,000
» Tax impact = $2.00 - $2.95




Concept D

» Medium remodeling at BOTH Buildings (movement of space
within the building footprint — No additions)
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Concept D

» Medium remodeling at BOTH Buildings (movement of space within the

building footprint — No additions)

IGGHG EPTD % Intensity Area Low $/SF Low Range High $/SF High Range
HVAC - Both Buildings - Replacement Mew 96,300 SF 5 51 % 3,370,000 451 % 4,330,000
Electrical - Both Buildings - Bell System, Clocks, Lighting & Tech Mew 96,300 5F 3 10]% 960,000 12| % 1,150,000
Plumbing - Both Buildings MNone 96,300 5F None MNone
Fire Protection - Both Buildings Mone 96,300 5F Mone Mone
Mew Roof - MS/HS Mew 64,000 5F -] 18| % 1,150,000 200% 1,280,000
Safety & Security Upgrades - Both Buildings Heawy 4,030 SF 5 250 % 1,000,000 36501 % 1,410,000
Light Rermodeling - Painting, Flooring. Wall Finishas, etc. Light 45 853 SF 3 20 ] 3 937 000 A0 | 8 1 875 000

Medium Remoadeling - Light Remodeling & Heavier Demo/Rebuild

General Construction - Demolition, New Ceillings, Wall Patching Light SF 5 -1 5 - -1% -
Phasing, General Conditions, & Temporary Protections 8%-10% g 3 TE0,000 5 1,310,000
District Soft Costs (Design, FF&E, eta.) 12%-14% 5 5 1,260,000 $ 2,020,000
Contingancy 10% 5 5 1,170,000 $ 1,650,000
TOTAL WITH A, B, C, & MEDIUM REMODELING UPGRADES $ 12,207,000 § 17,055,000

» Budget Range = $12,207,000 - $17,055,000
» Tax impact = $2.50 - $3.61




Concept E

» Heavy remodeling at BOTH Buildings (movement of space W|th|n the building
footprint — No addltlons)




Concept E

» Heavy remodeling at BOTH Buildings (movement of space within the building
footprint — No additions)

CONCEPT E Y Intensity Area Low $/SF Low Range High $/SF High Range
HWVAC - Both Buildings - Replacement Mew 96,300 5F 5 35| % 3,370,000 | & 451 & 4,330,000
Electrical - Both Buildings - Bell System, Clocks. Lighting & Tech Mew 96,300 SF 5 10| 5% 960,000 | § 12] % 1,150,000

Plumbing - Both Buildings Mone 96,300 5F Monae MNonea
Fire Protection - Both Buildings MNone 96,300 5F None MNone
Mew Roof - MS/HS Maw 64,000 5F -] 18] 5 1,150,000 | § 201% 1,280,000
Safety & Security Upgrades - Both Buildings Heawy 4,030 5F 5 2500 % 1,000,000 | § aE0 | 5 1,410,000
Light Remodeling - Painting, Flooring, Wall Finishes, elc Light 46,853 SF $ 201 % 937,000 | 5 a0l % 1,875,000
Medium Remodeling - Light Remodeling & Heavier Demao Medium Z g % 1,130,000 | g 1,450,000
Heavy Remadeling - Medium Remodeling & Structural | | Heawy | 19190 | SF [§ 250§ 4800000f$  300[$  5760.000]
White Space - No Construction MNaone 22,335 SF None MNaone

General Construction Light 96,300 SF 5 ] -1% 3 -
Phasing, General Conditions, & Temporary Protections BY%-10% ] 3 1,120,000 - 1,830,000
District Soft Costs (Design, FF&E, etc.) 12%-14% -] 5 1,820,000 £ 2,820,000
Contingency 10% -] 5 1,700,000 ] 2,300,000
TOTAL WITH A, B, C, D, & HEAVY REMODELING UPGRADES $ 17,987,000 § 24,205,000

» Budget Range = $17,987,000 - $24,205,000
» Tax impact = $3.83 - 55.08




Concept F

» Addition at JHE
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4. REPLACE WINDOWS IN CLASSROOMS AND ADD
2 ADDITIONAL WINDOWS PER ROOM.

5. NEW PA AND BELL SYSTEM

6. NEW CLOCK SYSTEM

7. NEW WALL OF CASEWORK W/ SINK IN
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Concept F — Site Plan
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Concept F

» Addition at JHE and full remodel of Jr/Sr High School

CONCEPTF % Intensity Area Low $/SF Low Range High $/SF High Range
HWVAC - Both Buildings - Replacement Mew 96,300 SF 5 5| 5 3,370,000 ) % 451 % 4,330,000
Electrical - Both Buildings - Bell System, Clocks, Lighting & Tech Mew 96,300 5F 5 0] % 960,000 | & 12| % 1,150,000
Plumbing - Both Buildings Mone 96,300 SF None Mone
Fira Protection - Both Buildings Maone 96,300 SF Mone MNone
Mew Roof - MS/HS Mew 64,000 SF g 18] % 1,150,000 | § 200% 1,280,000
Safety & Securily Upgrades Heawy 2,600 SF 5 250 | & 650,000 | % 350 ] & 910,000
Light Remodeling - Painting, Flooring, & Lighting Light 46,424 sF $ 00| & 4642400 | % 150 | % 6,963,600
Medium Remodeling - Light Remodeling & Heavier Demo Medium 4038 SF 3 175 | & 1.582,000] % 2251 % 2,034,000
Heavy Remodeling - Madium Remodeling & Structural Heawy 19,187 SF % 250 5 4,800,000 | 5 00] % 5,760,000
White Space - No Construction 10,000 SF None Mone
Site Development - Mew or Resurfaced Asphalt, Site Concrate 113,185 SF 3 161 & 1700000 | % 211 % 2,380,000
General Construction Light 96,300 SF 5 -1 & -15 -1% .
Phasing, General Conditions, & Temporary Prolections 8%-10% 3 1,630,000 % 2,650,000
District Soft Costs (Design, FFAE, etc.) 12%-14% ] 2,640,000 -3 4,080,000
Contingency 10% k3 2.460,000 % 3,320,000

[TOTAL WITH A, B, C, D, E & NEW ADDITION AT JHE $ 27,904,400 & 37,507,600

» Tax impact = 55.71-57.82

» Budget Range = $27,904,400 - $37,507,600
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Concept G

» Full remodel and addition to create a K-12 Building

|[concerT % Intensity Area Low $/SF Low Range High $/5F High Range
Demo JHE Mew 32,300 SF g L 260,000 | % 0|5 320,000
Site Development - Mew or Resurfaced Asphalt, Site Concrele 113,195 5F $ 151 5 1,700,000 | 5 211% 2,380,000
HYAC - MS/HS - Replacement 64,000 SF % N 2240000 | % 4515 2,880,000
Electrical - MS/HS - Bell System, Clocks, Lighting & Tech 64,000 SF g 0] % 640,000 | § 12)% 770,000
Plumbing - MS/HS - Incl. in Remodeling G, 000 5F Mone Mone
Fire Protection - MS/HS - Incl. in Remodeling 64,000 SF MNone Mone
New Roof - MS/HS Mew 64,000 SF 5 18| 5% 1,150,000 | & 2018 1,280,000
Light Remodaling - Painting, Flooring, & Lighting Mew 9,369 SF $ 20] % 187,400 | § 401% 37,500
Medium Remodeling - Light Remodeling & Heavier Demo Medium 26,914 5F % 175 | % 4710000 | 5 2251 % 6,056,000
Heavy Remadaling - Maedium Remodealing & Structural 156,382 5F ] 250 % 3845500] % 3003 4,614,600
White Space - Mo Construction 9,250 SF MNone Mone
Mew Addition at MS/HS Only - Incl MEPs, S&5 Upgrade 23,225 SF $ 350 5 8,130,000 | 5 an0 | & 9,290,000
Phasing, General Conditions, & Temporary Protections 8%-10% 5 2,030,000 ] 3,090,000
District Soft Costs (Design, FF&E, etc.) 12%-14% 5 3,300,000 3 4,750,000
Contingency 10% 3 3,080,000 k] 3,870,000

TOTAL K-12 CONCEPT $ 31,272,900 & 39,338,100

» Budget Range = $31,272,900 - $39,338,100
» Tax impact = 56.20 - $8.12




Summary of Concepts

Concept

» Concept A
» Concept B
» Concept C
» Concept D
» Concept E
» Concept F
» Concept G

Budget

$8,594,500 - $11,737,500

$8,940,000 - $11,890,000

$10,097,000 - $14,255,000
$12,207,000 - $17,055,000
$17,987,000 - $24,205,000
$27,904,400 - $37,507,600
$31,272,900 - $39,338,100

Tax Impact |

$1.92 -52.34
$2.05 - $2.40
$2.00 - $2.95
$2.50 - $3.61
$3.83 - $5.08
$5.71-5$7.82
$6.20 - $8.12



Next Steps

» Do we need another meeting???
» Potential Date November 30th

» Review modified plan based on feedback from tonight and potential
direction/ recommendation to the school board

» Make a presentation/ recommendation to the school
board - December 19th

» School Board to Adopt resolution to go to referendum at
the January 16t board meeting.
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