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HSR Core Team + Main Point of ContactsObjectives

 Feedback from Students on Concepts
 Post‐it Exercise on Best Concept
 Review updated concepts and budgets with tax impacts
 Post‐it Exercise related to Budget
 Review next steps



Student Feedback on Concepts

 Liked the heavy remodeling to both buildings
 Like the addition of gym space to the elementary school –
needed gym space in community

 Elementary building space could be used for outdoor 
spaces (track, soccer field, etc.)

 A project could jump start the community
 If there is no school then there is no community
 Light remodeling should be the bear minimum so we can 
have work we can see. 



Top Priorities 

1. Building Systems (mechanical, electrical, plumbing)
2. Secure Entries
3. Building Thermal Performance (roof, walls, windows)
4. Tech Ed/ Vocational Spaces

5. Handicap Accessibility/ Technology (Tied)

6. Site Constraints 



Budget Circle Diagram



Budget Considerations

 Over 50 districts, hundreds of school projects
 Historical Annual Inflation
 Unprecedented Inflation this year
 How Concept Budgets are put together
 Subcontractor Input‐ Concept vs. Final Budget 



Past School Referendums



Concept Budget Format

 Progressive concepts based on top priorities 
 Initial concepts start with “gotta do’s”, Top Priorities
 Each concept adds scope to the pervious concept
 All concept budgets will be comprehensive of total project 
costs



Concept A

 Roof replacement at Jr/Sr High School
 Upgrades to MEP Systems at BOTH buildings (general 
construction to support installation)

 Budget Range = $8,594,500 ‐ $11,737,500
 Tax impact = $1.92 ‐ $2.34 



Concept B 
 Adding a secure entry at BOTH buildings



Concept B 

 Adding a secure entry at BOTH buildings

 Budget Range = $8,940,000 ‐ $11,890,000
 Tax impact = $2.05 ‐ $2.40 



Concept C 
 Light remodeling (paint, flooring, ceilings and lighting)



Concept C 

 Light remodeling (paint, flooring, ceilings and lighting)

 Budget Range = $10,097,000 ‐ $14,255,000
 Tax impact = $2.00 ‐ $2.95 



Concept D 
 Medium remodeling at BOTH Buildings (movement of space 
within the building footprint – No additions)



Concept D 

 Medium remodeling at BOTH Buildings (movement of space within the 
building footprint – No additions)

 Budget Range = $12,207,000 ‐ $17,055,000
 Tax impact = $2.50 ‐ $3.61



 Heavy remodeling at BOTH Buildings (movement of space within the building 
footprint – No additions)

Concept E



Concept E 
 Heavy remodeling at BOTH Buildings (movement of space within the building 
footprint – No additions)

 Budget Range = $17,987,000 ‐ $24,205,000
 Tax impact = $3.83 ‐ $5.08



Concept F 

 Addition at JHE



Concept F – Site Plan



Concept F
 Addition at JHE and full remodel of Jr/Sr High School

 Budget Range = $27,904,400 ‐ $37,507,600
 Tax impact = $5.71 ‐ $7.82



Concept G ‐
K‐12 
Building



Playground

Concept G ‐
K‐12 
Building



Concept G
 Full remodel and addition to create a K‐12 Building

 Budget Range = $31,272,900 ‐ $39,338,100
 Tax impact = $6.20 ‐ $8.12



Summary of Concepts

 Concept A $8,594,500 ‐ $11,737,500 $1.92 ‐ $2.34 
 Concept B $8,940,000 ‐ $11,890,000 $2.05 ‐ $2.40 
 Concept C $10,097,000 ‐ $14,255,000 $2.00 ‐ $2.95
 Concept D $12,207,000 ‐ $17,055,000 $2.50 ‐ $3.61
 Concept E $17,987,000 ‐ $24,205,000 $3.83 ‐ $5.08
 Concept F $27,904,400 ‐ $37,507,600 $5.71 ‐ $7.82
 Concept G $31,272,900 ‐ $39,338,100 $6.20 ‐ $8.12

Concept Budget Tax Impact



Next Steps
 Do we need another meeting???

 Potential Date November 30th

 Review modified plan based on feedback from tonight and potential 
direction/ recommendation to the school board

 Make a presentation/ recommendation to the school 
board – December 19th

 School Board to Adopt resolution to go to referendum at 
the January 16th board meeting. 




